
still form. If such a situation should arise, it will 
need to be managed. Then an experienced surveyor 
will maintain a respectable and balanced position 
and will contribute significantly to resolving the 
situation with her/his extensive experience and fair 
and firm position. Many issues can be diverted this 
way from turning into crises.

Extraordinary Situations
Sea vessels are exposed to the "perils of the sea" and 
are subjected to extraordinary situations. Most of 
these situations may be called "sea accidents". In 
every vessel, whether small or large, there are  
"vested interests".   
In extraordinary situations, any party, whether    
insurers, banks, owners or crew, will benefit from 
the quick, objective and in depth assessment of the 
marine surveyor. In addition, the surveyor, with 
her/his knowledge and local and global connections, 
will lead her/his instructor through decisions   
protecting the fair interests of the instructor.  
Bottom line: Do Marine Surveyors 
make a difference? 
The answer to this question is a definite "yes".

Marine surveyors are used to act competently, very 
attentively and with forethought.

This applies also when a surveyor takes on an 
instruction: Only after the surveyor is convinced to 
finish the assignment in the best interest of the 
instructor, she/he will take the instructions on. In 
other words, any prudent surveyor must and
will try to determine, in every particular instance, 
whether it will be worth for the instructor to hire a 
surveyor – or not. Only after a favourable assess-
ment the surveyor will take on the assignment.

Marine surveyors are consultants who can be profes-
sionally hired when an independent expert opinion 
is required about a matter related to sea vessels or 
to sea incidents. 
The surveyor provides inspection, overseeing and 
other related services in a number of fields related 
to maritime affairs.
Surveyors are generally recruited from captains, 
ship's engineers, and naval architects and from 
other sea professionals trained and experienced in 
inspecting, recording, testing, interviewing, and 
overseeing. Their common denominator should 
be an aptitude to distinguish observation, 
opinion, hearsay etc. and advanced skills in 
reporting in writing what they have discovered 
or witnessed. Finally, it is expected from a 
marine surveyor to act with uncompromising 
professional ethics.

Regular Surveys 
Marine surveyors are hired to establish the condition 
of vessels for regular occasions or at the occasion of 
regular and planned events. 
The most comprehensive type of such regular 
inspections is the Pre-Purchase Survey. Hereby, a 
potential buyer instructs a surveyor to inspect a 
vessel the buyer is keen to buy. The hull, all constit-
uents and machinery      of the  vessel are
  inspected in a comprehensive manner.    
    In this course, telltales pointing 

towards  irregularities    
will come up. These 
hints, sometimes point  
ing towards events 
within the history of 
the vessel, or even 
reaching back to the 
breed of the vessel, are 
carefully evaluated 
and reported by the 
surveyor, who may 
offer some suggestions 
to deal with the partic-
ular problemi.
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Later, in the advanced stages, upon completion of 
the refit/maintenance/repair, the surveyor  over-
sees the handing out of the vessel. 

Finally, the surveyor takes part in specifying and 
resolving the punch list and later the warranty 
issues of the delivered product.

The surveyor, as an independent and knowledgeable 
party, can assess the work carried out from "outside" 
as a "disinterested party". Furthermore, the survey-
or has a higher immunity against "work blindness" 
than the party performing the work. That party, in 
spite of all goodwill, may not be able to recognize 
the defects of the work in time. The later these 
defects are discovered, the more resolving them 
forms a challenge. The boatyard may not be able to 
reasonably resolve some such late "discoveries".  In 
such cases the owner may be forced into unsatisfac-
tory promises such as "well, next year" - in the best 
case scenario.

Here, the surveyor assumes the important role of 
"early warning". Moreover, as anyone involved 
knows, building, refitting and even repairing a boat 
may become a quite challenging process. An equa-
tion with numerous obstacles and unknowns, this 
process may include key factors such as daily 
"changing" circumstances and daily made "discover-
ies", change in the competence of the boatyard or 
the subcontractor or their outright incompetence, 
changing financial, personnel and/or administrative 
structure and more.

Such obstacles may be just bearable in the 
beginning of the project: But they will become, as 
experience has taught us, unbearable towards a 
project's end and this may lead to cracks in the 
project and seriously risk its completion on time and 
in the desired and agreed quality.

The early involvement of a dedicated marine 
surveyor, retained by the owner's part will make 
valuable contributions in such a process. Bottle-
necks, including those not foreseen by the parties 
(including the boatyard) will come up in a timely 
manner and with a reasonable curing procedure.

A good marine surveyor will significantly contribute 
to have projects completed in time and to agreed 
standards.

In some rare cases and despite all the care,  fore-
sight and reporting, an unwanted situation may
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whether it will be worth for the instructor to hire a 
surveyor – or not. Only after a favourable assess-
ment the surveyor will take on the assignment.
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professionally hired when an independent expert 
opinion is required about a matter related to sea 
vessels or to sea incidents. 
The surveyor provides inspection, overseeing and 
other related services in a number of fields related 
to maritime affairs.
Surveyors are generally recruited from captains, 
ship's engineers, and naval architects and from 
other sea professionals trained and experienced in 
inspecting, recording, testing, interviewing, and 
overseeing. Their common denominator should be 
an aptitude to distinguish observation, opinion, 
hearsay etc. and advanced skills in reporting in 
writing what they have discovered or witnessed. 
Finally, it is expected from a marine surveyor to 
act with uncompromising professional ethics.

Regular Surveys 
Marine surveyors are hired to establish the 
condition of vessels for regular occasions or at the 
occasion of regular and planned events. 
The most comprehensive type of such regular 
inspections is the Pre-Purchase Survey. Hereby, a 
potential buyer instructs a surveyor to inspect a 
vessel the buyer is keen to buy. The hull, all 
constituents and machinery of the vessel are 
inspected in a comprehensive manner. In this 
course, telltales pointing towards irregularities 
will come up. These hints, sometimes pointing 
towards events within the history of the vessel, or 
even reaching back to the breed of the vessel, are 
carefully evaluated and reported by the surveyor, 
who may offer some suggestions to deal with the 
particular problem .

In the Insurability Survey the marine surveyor 
inspects the items contributing to the seaworthi-
ness (or lack thereof) of a vessel and determines 
whether or not the vessel in question imposes 
elevated risks to her insurer or whether her risk 
level is matching the level of the vessel's peers. 
Surveyors are often involved in such surveys when 
so called "one off"ii's from lesser known yards or 
aged vessels are to be insured. 

The Valuation Survey of a boat is a complex issue 
with many variables. Strictly speaking it is not a 
survey as it needs to be based on market criteria. 
These can be volatile or confidential at times. 
Furthermore, different values are assigned to any 
vessel, like replacement, insurance, fair market 
values and more. In the valuation survey, a survey-
or reports about values of the vessel and the report 
is based both on technical and commercial data 
and personal assessment.

Flag states are also interested to receive periodical 
reports - so called Flag Surveys. These reports deal 
with the structural integrity, seaworthiness and the 
safety equipment of the subject vessel. The 
surveyor will study the requirements of the 
particular flag state and then inspect whether the 
particular vessel concurs with the requirements of 
her flag. By permitting to wear their ensign, the 
flag administration - often called "the Flag" - 
warrants the safety of the vessel’s passengers and 
crew.

Construction, Repair, Refit
Marine surveyors take part in the construction of 
vessels, their repairs or their heavy duty mainte-
nance often named "refitting".

The surveyor's duty begins with the determination 
and recording of the scope of the construction/ 
refitting. Subsequently, the surveyor oversees or 
determines the bid conditions and, following a 
successful bidding, prepares the contracts togeth-
er with a law adviser of marine background.

In the execution phase, the surveyor observes the 
building/repairs, compares the quality and quanti-
ty of the work done with the specifications in the 
final contract and the program, and presents 
reports to the instructing party. This is often the 
Owner's side. 
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i We will provide more detailed explanations regarding
   this inspection type elsewhere.
ii One of a kind vessels without sisterships.


